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Disseminate
the strategy to
relevant
stakeholders to
soficit inputs,
consolidation
of the inputs,
submission to
Executive for
council
approval and
implementation
of the strategy

Distribution of
Skills Audit
Form to
employees for
completion,
Consolidate
the form and
submit to
training
committee,
Training
committee
approve ,
submit to MM
for signing off
and submit o
LGSETA

Development
of WSP,
Present it to
LLF, Present it
to
management
and submit it to
LGSETA
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To address 1. To review Retention tstDraftof | Final Retention | N/A Retention 6
the retention of the refenfion | Strategy n Retention Strategy sirategy
skilled strategy reviewed Strategy | strategy subrmitted to document
personnel, due for Councif for and
address work review approval Council
place skills resolution
gaps and also for
promote approval
community
skills
development

2 No of 98 Work 25 25 25 23 R1,108,76 | Training 8
empioyees skifls 0 Report
trained plan
3 Todevelop | 1 WSP N/A NIA Draft WSP | 1 W8P OPEX WSP 6
WSP and approved and developed Document
submit to consultatio | and and
LGSETABY n with submitied Acknowled
30 April Unions to Dept of gement of
2015 Labour receipt by
the
LGSETA
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Development 4, To submit 1 WS evelop
of WSP annual WSP Annual and Submit Report and
report, Present report sto WSP report Acknowled
itto LLF, LGSETA by to LGSETA gement of
Present it to 30 April receipt
management 2015
and submit it to
LGSETA
Notify No Externai | 300 Wark 150 N\A NIA 150 Reports
councilors stakeholders | Learners Skilis Zmamm.oﬁ
when there is capacitated Plan beneficiarie
learner ship through 8
programme, tearner ships
Leamers mﬂn_s and )
selection o internships
learners and programmes
train
T Software Development To upgrade MS To upgrade MS Process Installation of N/A N/A Specificatio
ind of Office 2007 to MS Software Office specification | the Software n, >a<m.z.
-icensing Specification, MS Office 2013 from 2007 to 2013 s, procure and Evaluation
Submit to 2013 the software | commissioning m.onon and
Budget and License
Treasury for
advertisement,
Evaluation,
Procurement,
and upgrade
lant and Inspection of To constantly % plant 100% Maintena | 100% 100% 100% 1 report of mmmm: and
Zquipment Plants and maintain and nce plan 12 ptant Maintenanc
Equipment, municipal plant equipment and e Monthly
Write a report and equipment maintained mnciama Reports
on those that in order o according o kept in
need service keep it in good the @ooa.
and working order maintenance working
maintenance plan order
and maintain
urchase of | Spending To purchase % budget 100% 100% 70% 30% N/A N/A Proof of
‘urniture budget on fumniture for the spenton ucm&mmm
purchasing new Satellite purchase of Section 71
furniture offices furniture report
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Imployee Organize and To promote , No of 2 medical Two 1 1 Medical 1 1 Medical Surveilanc
Nellness present Employee Medicat surveillance | medical | Awareness Surveillance Awareness | Surveillan e report
Employee Wellness and Surveillance | and 2 surveila | campaigns campaigns | ce Invitation/N
Assistance manage and weliness | campaigns nce and otices
campaigns for | Injuries on duty carnpaigns carmpaig Attendance
all staff {1oD) ns register
members
Jffice T Office IT Tomaintain iT { 10 % IT 100% 100% 100% 100% 100% 100% Monthly
qquipment equipment Office Equipment Maintenanc
always keptin | equipment maintained e Report
a good according to
condition maintenance
plan
T Backup Renewal of 11. Number of 240 reports | New 60 reports 60reports per 60 reports | 60 reports IT Backup
Systems backup system IT backup per annum indicator | perquarter | quarter per quarter | per System
system quarter Quarterly
report reports
produced
Yehicle To purchase 12, To purchase | 1X kombi, Municipa | Purchase of | Lease of 1X N/A NA Delivery
Jurchase vehicles and lease lease 1X {vehicles | 1X Kombi grader Note, proof
municipal grader of puschase
vehicles and Lease
agreement
dccupational | Development Toensure that | 13, % 100% OHS 100% 100% 100% Plan OHS Pian
dealth and of f resolution the safety of impiementat Planin approved Implementa
safety register, the employees ion of the place by the tion Report
Capture is guaranteed. OHS Plan Council
resolutions and
monitor the
implementation
of resolutions
Zmployment | Appoint Toensure that | 14, % 100% One 100% 100% 100% 100% Appoinime
Zquity personnel recruitment is implementati professio nt letters
following the done in line on of the nal
Employment with the Employment white.
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Equity Plan Empioyment Equity Plan :
Equity Plan w&_nm_:
emale
OPEX 6
intaf Y % Cases | 100% 100% 100% labour 100% 100%
-mcmc« Dm,_a“o_u_::.wi o ﬂmgﬂw e h_wmwm " Mmm:\mma wmco:oﬁ _mcomﬁ cases | cases attendedt | labour labour
lations oﬁ.%mw e mmmmo,nmwa@ cases within 14 cases attended t within 14 days cases cases
%M_UEEH between attended working attended | within 14 mmm%wmm mﬁﬁﬂﬂmmﬁ
resolutions and | Empioyees and within 14 days t within days within
14 days days days
monitor the Employer days ay
implementation
eHesolons [ Y 00% 100% OPEX Signed 8
Performance Toensure that | 186. % of Unit 100% ugm 100% 100% 100% o ertoman
Management the work of all managers Policy 2 s
ith signed available  plans
System the empioyees with sig opans
mplementatio is managed performance managers
n and monitored plans { No of
unit
managers
with plans/
total no of
managers) — 5
17. % of 100% ngm 100% 100% 100% 100% OPEX umwmw%mnn
employees _uo___o< = plane
with signed Available b
performance Corporate
A Services
o ployees Department
with
ptans/total
no of
employees
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Expenditure Capture % capital Projected 100% Capital | 25% 25% 25% 25% Quarter | 25
Management spending on budget spent | capital expenditure y
capital project by 30 June expenditure spends Financi
Compile 2015 budget al
spending 18. spends Report
reports in
terms of
section 71
report
Revenue Increase 19, % 100% 100% 100% 100% 100% Monthly 1 25
Enhancement revenue implementatio revenue
strategy. coltection nof the coltectio
strategy of Revenue n
the Enhancement fepors
municipality Strategy
Assets and To maintain | 20. No of assets | No of assets N/A 1 asset N/A 1 asset Require | 25
Inventory integrity of verifications verified and verification verificatio d
Management the Assets conducted recorded to done for the n done reports
Register by fixed register. quarter for the and
ensuring quarter docume
that all nts.
assets are
recorded in
the
Register,
physically
located and
functional.
Ensure
compliance
to asset
and
inventory
managem
ent policy
{i.e.
GRAPI7
&
GRAP 12)
6
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SCM - Demand To procure | 21, No of 1plan N/A 100% 100% Monthly | 25
Management municipal departmental | developed revenue

goods and procurement | and P cofiectio

services in plan implemente n

a manner developed d reports

that is fair, and

equitable, implemented.

transparent

competitive

and cost-

effective, in

compliance

with

relevant

regulations,

policies

and

standards.
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Community To hold Ward | To improve 22. To 84 meetings Schedule of To hold Ward : To hotd Tohoid | Tohold R500,¢ | Attendan | 7
Participation public and Coordinate | per year for meetings public Ward public | Ward Ward 00. ce
meeting in all | encourage meetings of | all 21 wards( meeting inall | meeting in public public Registers
the 21 wards | participation stakeholder | 4 meetings the 21 wards | all the 21 meeting | meetings Schedule
{Reportback | of s and per year per {Reportback | wards inthe 21 | in all the of
meetings). stakehoiders communitie | each ward) meetings) {Report back | wards 21 wards meetings
and s as per meetings). {Report | (Report Quarterly
communities approved back back Reports
in the scheduie of meetings : mestings)
municipat meetings. ).
Advertisement | Securing slots | affairs. 23 % 100% 100% 100% 100% 100% 100% R350,0 | Proofof |7
s on radios and municipal 00 advert
magazines events
publicized
Out of Pockets | Develop 24, No of ward 210 210 210 Paymentof | Payment | Payment | R3263, | Proofof |7
Expenses payment roll committee 210 of 210 of 210 579 payment/
for ward members stipends. stipends. | stipends, payment
committees paid roli for
stipend. Ward
Committe
es
MPAC Development 25. No of 4 Approved 1 1 1 1 R180,2 ; Aftendan | 7
Programme of schedule of oversight Scheduie of 0 ce
meetings, meetings meetings. registers,
issue fo all coordinated minutes
relevant &
stakehotders, Reports
development
of
documentatio
n with
invitation for a
meeting,
distribution,
reminders
and meeting
Council Deveilopment 26. No of 4 Council 1 1 1 1 OPEX | Aftendan | 7
Support of schedule of Councit Calendar ce
meetings, meetings Registers
issue to all coordinated Reports/
3

75
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relevant and Minutes
stakeholders, supported. Notice of
developrment the
of meetings
documentatio
n with
invitation for a
meeting,
distribution,
reminders
and meeting
Devefopment 27. No of 4 Council 1 1 1 1 OPEX | Attendan | 7
of schedule of Mayor/Mag Calendar ce
meetings, oshi Registers
issue to all meetings Reports/
relevant coordinated Minutes
stakeholders, and Notice of
development supported the
of meetings
documentatio
n with
invitation for a
meeting,
distribution,
reminders
and meeting
Development 28, No of 12 Council 3 3 3 3 OPEX | Atendan | 7
of schedule of portfolio Calendar ce
meetings, commitiee Registers
issue to all meetings Reports/
relevant coordinated Minutes
stakeholders, and Notice of
development supported the
of meetings
documentatio
n with
invitation for a
mesting,
distribution,
reminders




and meeting

Development 29, Noof Ward | 6 Municipal 2 N/A OPEX | Notice of
of schedule of Committee Calendar meeting
meetings, Meetings Aftendan
issue to all Coordinate ce
relevant d and Register
stakeholders, Supported Scheduie
development of
of meetings
documentatio
n with
invitation for a
meeting,
distribution,
reminders
and meeting
Development 30. To review 1 Communicati | communicatio N/A N/A N/A OPEX | Communi
Communicatio | of draft communica on and n and cation
n management . communicatio tion, Branding corporate strategy
n strategy and corporate strategies branding councif
circulate it to and strategy resolutio
all branding revised n
depariments strategy
for inputs,
finalization of
the newsletter
and submit to
councif for
approval
Secure slots/ . No of 16 media Communicati | 4 4 OPEX Media
space with media stalements/al | on and articles
media houses statements | erts issued to | Branding
farticles various media | Strateqy/
issued houses Media
Relations
Policy
Develop of 32 No of 550 Communicati 550 N/A N/A N/A OPEX | Delivery
specification, diaries and on and note
Submmit to calendars Branding
SCM for provided, Strategy
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33. % of Audit 100% fnternal Audit 100% 100% 100% 100% OPEX | Required
To address queries Action Plan Reports
gueries raised raised by and
by the internai Internal documen
Audit Audit ts
Auditing attended .8 .
34. % of Audit 100% Intemnal Audit 100% 100% 100% 100% OPEX | Required
To address queries Action Plan Reports
queries raised raised by and
by the External documen
External Audit Audit fs
attended to
35. No of 1 Reviewand | Reviewand | Review Review Reviewe
department update of risk update of and and d reports
To Protect the al risk register risk register | update | update of and
Risk municipality register of risk risk approved
Management from the developed register register risk
potentiaf risks and register
implemente
d
11




